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11 JUN 1963
MEMORANDUM FOR : Divector of Personnst
SUBJECT : Processing of Unveuchered Retirement Recerds
REFERENCE : Your meme to DD/S; Subject: Folloew-up sa

Retivemaent Matters; dated 6 May 1963

i. In tzamamitting the referenced report to the DD/S, you included
& reuting shest camment te the sffect that you were ast conviaced that
Finance Divisien must require an average of 30 days per case (as
indicated in paragraph 5 of the reforeaced repeort) and that you were
asking me to look inte this further te determins whathay any time
savings could be realised by giviag Fisance Division advaace notice of

ponding cases.

Z. let 200 say at the cutsst that the 90 day due date referred to in
reference was suggested as an average caly. There are instances when
Finance Divisien can complets its processing sad relesss retirement
recerds in less time, sad it has aciually dose 80 ea a regular hasis. The
30 day due date was uhetodcﬂybﬂhv for additional time that may be
nesded to reselve prodlems that aze ususlly associated with and are
peculiar te unveuchered perssanel and which often ars responsible for
precessiag delays-—dalays which, it appears, casnot be aveidsd by advance
aotice to Finance Divisien of impen separatisn. For example,
cable is received anneuncing that an plans to resign and marry
upsa completion of ber tour and return te the U. 5. Ualess drastic
changes ars mads in curreat precedures, the cable setice of planned
rvesigaation—received sometimes wosks and months in advance-—does ast
rosult in an earlier settlement of accounts and release of retirement
recerds since Finance Divisiea must still wait for the field te transmit

Settlement of final pay and release of yetirement recerds must be delayed
until all sutstandiag items bave boen identified and vesolved. Te de
otherwise would create more preblems than would bs avoidad by earlier
release of retirerment recowds.
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4. One additional and inherent peculiarity sheuld be meted oa the
processing time raquired to release unvenchered retirement records—
the four week UV pay period, Oace the final pay and clearance informatioa
has beea received, Precessiag of retirement records will vary frem a
misimam of $ to & maximum of 9 weeks depending ca whea the final data
is received. UV perseansl must wait one full 4 week pay period befere
receiving pay for the previeus peried of werk. Thas, if a UV employes
resigas in the first wesk of a pay peried, (sad assuming that all accounts
mehu)hnmunﬂulymh!.rhhhuo.l&nﬂnypom& 3 weeks,
Mun“umlivahhbraﬂ-nrmmmcmmmh
comploted. The result in this example is that 7 weeke have passed befors
the retiremsent record can be relsased.

© . 5. The attestisn dovetsd te the processing of retivement records
in the last 6 months has certainly resulted in a sigaificant improvement
in veushored enses. It is only fair te say that the Fiaance Divisios is
alse making svery effort to Lirpegve precessing time ia uavouchared
cases. With our continuing suspense and follow-up system in beth
veuchared and unvouchared cases, we sve-maintaining specific centrols
oa the retirement records fox employses who Kivve :fqwasted refunds or
whe are retiring, cases which are cur first concera, and we will be sure
to koop these individuals informed sheuld any snfovessen or watewazrd ‘
delay be suceuntered. We uete with sowme satisfaction that simco Bow—_.. = o=
Janwary meeting with the DD/S and Compireller representatives, not ens '
letier of complaint has been received concerning delays in receiving
a retivement refund or annuity. We are doing everything pesaible $o make
such letters never again necessary,

25
Chief, Benefits and Services Divisiea
D&‘?‘Hﬁx%relaee
1 « C/BSD
1l - AC/BCRB

OP/ BSDI-bhd (11 June 1963)

Approved For Release @ﬁl_}ﬁ@fmmtDPM-OOBBBROOOZOO180021-3 Exetadet fom autamatic

dewngrading and
. detlagsitication




_ ("
Approved For Relea.2002102114 : CIA-RDP84-00688R000.| 80021-3 NG

EXPANDED CONCEPT OF DISABILITY RETIREMENT

1, In 1959 the Office of Personnel initiated discussions with the
Bureau of Retirement and Insurance, Civil Service Commission, on certain
#pecial situations involving Agency employees who while able to perferm
headquarters duties had been declared ineligible for overseas assignment.
The purpose of thess discussions was to get the BRI to consider and
ultirnately approve a new congept of disability retirement.

2. At fizst, Personnel's inquiry was directed to cover the Commo
Tech employment situation, Commo Techs are primarily hired for service
ovorseas and even though they might be qualified to perform certain departe
mental positiens, the Office of Communications could not provide such
‘assigaments. Consequently, Commo Techs generally who cannot serve
overseas are loat to the Office of Communigations. For this employees
" eategory, the following hypothetical situation was submitted to BRI:

""The Agency recruits and trains an employee specifically for
oversecas assignment although he may bave skills that qualify for
certain departmental positions. At seme point ia time, either before
overseas assignment or after an overscas assignment, be e
medically disqualified for failing to mest Agenay standards fox
overseas assignment slthough he is medically qualified for departmens
tal duty. Does the employee qualify for disability retirement?”

3, The hypothetical situstion was reviewed by BRI including its
Medical Director. Later, we were told that the employee in our hypothetical
situation did qualify for disability retirement. The rationale that we had
proposed was asgepted by BRI

Since the employeo fails to meet the Agency's rigid medical
smndards for overseas duty in a spesific employment capacity and
singe the employee's principal value to the Agengy is in that same
employment capacity, he is, in effect, disabled even though he
techuieally qualifies for other departmental positions.

4. Subsequently, the Office of Personnel decided that the rationale
used t» present the Commo Tech hypothetical situation applied as well to a
‘majority of the Clandedtine Servicos earcerists. Personnel then went back
to BRI with the following hypothetical situation:
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"The Agency recruits and trains an employee for a service that
will include assignment both in headquarters and overseas. The
Agency expects this employee to rotats regularly between headquarters
and overscas, e.g., one tour overseas and one or two tours in
headquarters, then another tour overseas, etc. At some point, the
smployee is medically disqualified for overseas duty, making
impossible the contemplated rotation. Without such rotation, the
employee's value to the Agency may diminish, Does he qualify for
disability retirement? " _

5. Again BRI considered the rationale and the content of the hypothetical
situntion and ultimetely informed the Office of Personnel that the employee in
this second situation also qualifies for disability retirement on the basis
that rotation is a basic part of the employee's employment and a medical
problem disrupts presgribed rotation.

. 6. As far as the Agency was concerned, these were significant changes "
in concept and opened up an entire new area of benefits for employees who |
fulfilled the requirements.

7. The new cﬂceﬁt was not used for some period of time, It did
become the basis on which applied for 25X1A
- disabllity retivement. application was approved and is the .

first and only case processed under the new concept. o
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Remarks:
Bob:

. Attached is a summary of the new concept
of disability retirement and appropriate
memos for the recoxrd covering our past
development of this concept. If you need any
more for your briefing at the IG staff meeting,
please let me know right away so we can try

to supply it for you.

FOLD HERE TO RETURN TO SENDER

FROM: NAME. ADDRESS AND PHONE NO. . DATE
5EAT7 uazriers
LAS F 0j1800
ro;!adm. 237 Use previous editiops (40)
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This Notice Expires 1 October 1960 - '
e

NOTICE | ~ PERSONNEL
vo N 5 January 1960

CIVIL SERVICE RETIREMENT
AGENCY RETIREMENT BOARD

1. In the interests of sound and equitsble personnel management,
en Agency Retirement Board is hereby established. It will be the
responsibility of the Board to expand the retirement program within
the Agency to include: ,

a. The counseling of all employees who have reached volun-
tary retirement age and those who are about to reach that age
concerning thelr accrued benefits, privileges, and obligations.

b. Discussion with the employee of his plans to retire.

c. The systematic review of the retirement plané of each
such employee, ' - W

2. The Board will act on the understanding that it is the
Practice in this Agency that an employee will normally retire when
he becomes eligible for retirement unless he is asked to remain in ‘
service. In reaching decisions the Board will give full consideration .
to the personal plens, preferences, and circumstances of each employee, '

3. The following appointments'to the Board are hefeby made;

= Chairmen
~ Member
- Member

4. Employees who are still in Government service on 1 July 1960
will be eligible to participate fn the health insurance plans provided
for in recent legislation., While there is no authority for deferring :
mandatory asge retirement to enable an employee to obtain this benefit, -
any employee considering optional retirement before 1 July 1960 should
be advised regarding the benefits of the plen and his eligibility to
participate by remaining in service.

4

5. The provisions of this notice should not be construed as
pressing for optional retirement of an individqual before 1 July 196
11 by retiring he foregoes benefits of real value to him. :

"~ ALIFN W, DULIES
Director of Central Intelligence
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) b. POLICY. 'The Agency encourages employees to retire voluntarily as soon as
) they are eligible to do so under the Civil Service Retirement System. Employ-
ees are, therefore, expected to plan to retire upon completing 30 years' service
at the age of 60, or after five or more years of service at the age of 62, except
when requesfed by the Agency to remain in service.

| © « e RETIREMENT BOARD. The CIA Retirement Board is established to ensure
uniform application of the retirement policy in subparagraph b above, and
in cases of unusual cireumstances to act on appeals connected therewith.
The board is composed o members appointed by the Director of Cen-
tral Intelligence. The Office Personnel provides administrative support to
- the board. egu ’
to:

| d. DEPUTY DIRECTORS/ Bemity’ Bitdktors shall determine for individual em- |
i ployees under their jurisdiction whether or not It is desirable, because of skills :
: or other qualifications which are needed and should be preserved for the

Agency, to retaln them beyond the normal retirement date established by b
Agency policy, They shall ensure that supervisors discuss retirement plans S
with employees two years before the projected retirement date sand shall re- - REL
view each case annually thereatter. T ; :

e. OFFICE OF PERSONNEL. The Office of Personnel provides staff guidance, ' ol
administrative support, and counseling services In connection with the Civil - s
Service Retirement System. The Office of Personnel shall:

- (1) Inform employees five years before their eligibility for retirement of the
Agency’s retirement policy and the various benefits and services available R
to them, at the same time providing the names of these employees to the 1
appropriate Deputy Directors.

(2) Conduect a Preretirement counseling program for Agency personnel which
will;

(a) Provide the opportunity for employees to obtain advice and counsel
regarding personal problems, accrued benefits, privileges, and obliga- .
tions pertaining to retirement.

|
I
| (b) Assist employees, as retirement approaches, in developing both pre-
i retirement and postretirement plans.
i
|

(3) Process applications in connection with civil service retirement for Agency
personnel, including applications requiring secure processing and applica-
tions for refunds requiring internal Processing. )

- (4) Make available within the Agency general information concerning re-

i . tirement and furnish specific information as requested. For security,

reasons, Agency personnel will be expected not to contact the Civil Service

+Commission directly.. g ‘ o/ - ' Vo
t.%ﬁ%&%’ maintaing records of and withholds S S

reth-ément deductions., and makes payment of direct refunds as authorized by o
the Director of Personnel, . -

108 Revised: 3 November 1961 , '
CONFIDENTIAL. A

1
3
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